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Argyll and Bute Community Planning
Partnership p
Bute and Cowal Local Area Community argyll and bute

Planning Group planningpartnership

Date: 1%t March 2011

Title: Update Report on Rationalisation/Partnership Linkages to LACPG

1.  SUMMARY

1.1 This report summarises progress which has been made in making
linkages of Strategic Local Partnerships to the Bute and Cowal
Local Area Community Planning Group.

2. RECOMMENDATIONS

2.1 That the Local Area Community Planning Group note the progress
which has been made, and agree that this work should remain a
standing item for consideration at future meetings of the Group.

3. BACKGROUND

3.1 At it's meeting in January 2011 the Bute and Cowal Local Area
Community Planning Group noted the need for effective linkages of
local partnerships, who are frequently the deliverers of key local
outcomes contained in the developing LACPG plans, to be made to
the LACPG. This work has been progressed, and the attached
document shows the developing partnership structure which is
currently in place. It should be noted that the information contained
in this draft document relates only to information submitted to date
by partners in the group, and there may well be other key
partnerships in the area which should be included in the exercise.

3.2 |t remains the case that as a result of the work in aligning
partnerships there may be some rationalisation of these groups at
local level.

3.3 The Group is asked to consider the information submitted, and to
make recommendation on which partnerships they feel need to be
represented at each LACPG meeting, and, where there is
duplication of groups and partners attending meetings at different
levels of the LACPG structure, to make recommendation on how
this should be rationalised.

3.4 Following this, the agreed process of Highlight and Exception
reporting on key aims and outcomes will be introduced, giving the
local groups the information they need to ensure that local priorities
are, in fact, being progressed.
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4. CONCLUSION

4.1 Work has been progressed in linking known local partnerships to
the Local Area Community Planning Group, but this should remain
as work in progress, to reflect ongoing local partnership
arrangements which are subject to change. The Local Area
Community Planning Group should consider where rationalisation
of partnerships can be carried out to ensure more effective
partnership working at a local level.

For further information contact: Shirley MacLeod, Area Manager,
Customer Services

Telephone 01369 707130
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Cowal Transport
Forum
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Destination Dunoon
& Cowal Steering
Group

Dunoon MOD
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Cowalfest

Hunter’s Quay
Holiday Village
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Blairmore Heritage
Trust

HIE

Benmore Gardens

Forward Dunoon &
Cowal
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Bute
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Forum
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Strathclyde Police
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Guard Agency

ACHA
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Transport Scotland

Dunoon & Cowal
Community Councils

SPT Western Ferries
Caledonian
R r
SgCoss MacBrayne
Lochgoil Bus West Coast Motors

Interloch Transport

McGills

LLTNP




Page 9

Community Care
Forums

Bute Cowal Community
GP Practice Care Forum
Participation Group
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Caucus of

Community Councils
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South Cowal Ll Bute
Sandbank 1 Cairndow
e Colintraive &
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Kilmun i Dunoon
Kilfinan Hunters Quay
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Local Third Sector
Partnerships
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Bute

Community Groups
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Crisis
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Youth Forums
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Argyll and Bute Community Planning o

Partnership
argyll and bute p

Bute and Cowal Local Area Community . ,
planningpartnership

Planning Group
Date: 1% March 2011

Title: Progress Report on Bute and Cowal Community Planning Group
Action Plan and Scorecard.

1.  SUMMARY

1.1 This report summarises progress which has been made by
partners in delivering the agreed Bute and Cowal Local Community
Plan.

2. RECOMMENDATIONS

2.1 That the Local Area Community Planning Group note the progress
which has been made by partners in financial year 2010/11 in
delivering the agreed Local Community Plan for Bute and Cowal,
and consider whether any amendments to the plan may be
required. A revised scorecard which reflects the plan, as amended
if necessary, will be submitted for consideration at the May LACPG
meeting.

3. BACKGROUND

3.1 Group members and partners on the Bute and Cowal Local Area
Community Planning Group agreed an action plan for delivery,
which highlights agreed aims and objectives for the area, as
developed in line with the CPP’s Single Outcome Agreement, and
following community consultation at the first Forward Together
Event held in March 2010. Since the agreement of the plan, in May
2010, partners and lead organisations have been expected to
deliver the actions assigned to them through that agreement
process.

3.2 Appendix 1 contains the most recent updates for the action plan,
which have been gathered from partners during February 2011.1t
shows progress to date, and also highlights current risks to
completion of key aims and actions.

3.3 Group members will recall that as part of the Forward Together 2
Event held in October 2010, attendees were asked to identify local
priorities which they felt should be increased or built upon, priorities
which should be maintained, those which could be reduced, and
those which could be stopped all together. This work was carried
out in light of the financial situation which public sector
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organisations expected to take effect from April 2011.

To summarise the outcomes of that event, the following were the
top three priorities for each category:

What we need to do more of-:

1. Initiatives to attract and retain working age population
2. Effective partnership working
3. Integrated transport services.

What we need to maintain at current levels:

1. Town Centre Improvements- CHORD
2. Health and Wellbeing Projects
3. Joined up transport services.

What we could do less of ( or just do differently to be more cost
effective):

1. Better targeting of police resources
2. Better targeting of ferry services to when they are needed

What we could stop:

1. Neighbourhood watch
2. Healthy living initiative.

Additionally, participants raised the following topics which they felt
should be included within the Local Area Community Plan:

1. The need to promote tourism in the area

2. The need to maintain services that are relevant to an ageing
and aged population

3. The need to provide rape counselling services

4. Timetabling and ticketing issues with buses, but also the
need to maintain subsidies

5. The need for sheltered and affordable housing

In light of these comments, and the comments made across Argyll
and Bute in response to the Council’s budget consultation exercise,
group Members may wish to consider whether any amendments to
the currently agreed Plan are required.

Following discussion and any amendment of this plan, it is
intended that a revised Scorecard, which reflects the agreed Local
Community Plan, and will enable the group to carry out ongoing
effective scrutiny of local performance against agreed outcomes,
will be discussed at the May LACPG meeting.
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4. CONCLUSION

4.1 There has been some progress by partners in delivering the
agreed actions and outcomes of the Bute and Cowal Local
Community Plan, and this information is for noting. Following
comments made at more recent consultation events partners may
deem it necessary to amend the current plan to allow for effective
delivery of local priorities in light of the current financial climate. A
revised Scorecard will enable the group to carry out regular
scrutiny of local performance against agreed outcomes.

For further information contact: Shirley MacLeod, Area Manager,
Customer Services

Telephone 01369 707130
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Argyll and Bute Community Planning

Partnership p
Management Committee orgulland bute ,
Date: 02 February 2011 planningpartnership

Environment Thematic Group Update Report

The Environment Theme Group has not met since the last Management
Committee meeting. However the Partners are continuing with their scrutiny
of the Theme group measures with a view to refining them and making them
more relevant to the performance reporting of the Community Plan.

The next Environment Theme group meeting will be on the 24th of February
where amongst other business SNH will report on its re-organisation and its
aims and objectives within Argyll and Bute.

For further information contact: Andrew Campbell, SNH

Telephone 01546 60
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Argyll and Bute Community Planning

Partnership p
Management Committee orgulland bute ,
Date: February 2010 planningpartnership

Social Affairs Thematic Group Update Report

1.  SUMMARY

1.1 This report summarises the continued progress made by the Social
Affairs Thematic Group.

2. RECOMMENDATIONS

2.1 That the Management Committee note the progress made by the
Social Affairs Thematic Group.

3. BACKGROUND

3.1 Over the past year the group has made progress in a number of
areas including the development of performance scorecards,
Community Plan priorities for 2009-13 and engaged with a number
of external groups to raise and scrutinise social affairs within Argyll
and Bute. The initial priority focussed in on finalising administrative
arrangements culminating in the finalisation of the Partnership
Agreement and mapping of partnership groups linking to the
Thematic Group.

3.2 The Social Affairs Thematic scorecard was further developed by
the group to focus on outcomes, developing more relevant
measure of performance, targets founded on solid baseline and
benchmarking data to meet the group’s aim — ‘Argyll and Bute to
be a place where people can be supported to lead healthy, safe,
independent and fulfilling lives’.

3.3 Performance measures agreed for the revised scorecard include;
attainment — SQA examinations, % of older people receiving Care
in the Community, % of children affected by disability receiving
Community Based Support, anti social offences recorded, number
of extracurricular sport opportunities for schools and more homes,
less homelessness.

3.4 Consideration was given to joint performance within Argyll and
Bute, looking on an area by area basis at joint performance in
relation to Delayed Discharges, Balance of Care for Older People,
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Integrated Occupational Therapy Services, Integrated Learning
Disability Service and Integrated Substance Misuse Services.

3.5 Simon Steer, Head of Community Care Integration — NHS
Highland gave the group a very informative presentation on the
Integrated Resource Framework (IRF) pilot for health and social
care in November of last year. The IRF project is part of the
Shifting the Balance of Care agenda and supports the Community
Plan 2009-13 priority to plan our services based on local need.

3.6 Scrutiny of both the Renewable Energy Action Plan (REAP) and
The Health Improvement Planning and Performance Action Group
(HIPPAG) highlight and exception reports contributed to the
awareness and knowledge of social affair issues within Argyll &
Bute and provided forums for discussion on such issues.

3.7 The priorities for the group going forward into 2011 will be:

* Improving the reporting and dissemination of progress
from the linked partnership groups

* Integration/ rationalisation of partnership groups

* Improved scrutiny of partner performance

» The promotion of joint working initiatives in pursuit of
thematic group objectives

4. CONCLUSION

4.1 Further work is required to support the priorities as set out in the
Community Plan 2009-13, however considerable progress has
been made by the group with regard to setting out its key
performance measures and addressing and scrutinising social
affairs within Argyll and Bute.

For further information contact:

Cleland Sneddon
Executive Director — Community Services
Argyll and Bute Council

Tel: 01546 604112
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Argyll and Bute Community Planning

Partnership p
Management Committee orgulland bute ,
2 February 2011 planningpartnership

1.  SUMMARY

11 This report summarises the work planned by the Economy
Thematic Group to implement actions in the Community Plan and
develop a scorecard and work programme

2. RECOMMENDATION
2.1 That the Management Committee notes the planned actions

3. BACKGROUND

3.1 No meeting has been held since the December Management
Committee. The next meeting of the Thematic Group will be held
on 23 February when the plan for 2011 will be agreed.

3.2 A short life working group will meet on 25 January to review the
current scorecard data and discuss any changes required to make
the process more effective. They will present recommendations to
the Thematic Group at the next meeting

4. CONCLUSION

41 The Economy Thematic Group continues to work towards
developing and implementing the actions in the Community Plan
Concern about membership of the group and representation at
meetings will be addressed during 2011.

For further information contact: Douglas Cowan
douglas.cowan@hient.co.uk

Telephone 01546 605402
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